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. . Toéom tat
Ngay nhan: 28/02/2014 Nghién ctru nham do ludong mirc d6 anh huong cia cac yeu t6 quan li
dén hiéu sut doanh nghiép va mdi lién hé giita cac yeu t6 nay. Phan
Ngay nhan lai: tich mu khéo sat gom 174 doanh nghiép (DN) xuat khau thuy san
31/07/2014 (XKTS) Ba Ria-Ving Tau (BR-VT) cho thay cac yeu td quan li
(cam két cua quan li cap cao vé to chire san xuét, dao tao ngudn nhan
Ngay duyét dang: luc, hudéng dén khach hang, mdi quan hé trong DN) giai thich duoc
05/08/2014 69,591% sy bién ddi trong hiéu sudt DN. Két qua nghién ciru ciing
o cho thay cam két ctua quan 1i cip cao vé hiéu suit co tac dong tich
Ma so: 0414-F-05 cuc tir cao dén thap: Dao tao ngudn nhan lyc (0,261), huéng dén

khach hang (0,280), mdi quan hé trong DN (0, 189) va cam két quan

i to chure san xudt trong DN (0,140). Hon nira, két qua con cho thiy
cac yéu t6 quan 1i c6 mdi twong quan chit ch& véi nhau.

Abstract

The study aims to measure impact of managerial factors on business
performance and relationships between these factors. Our survey of
Tir khéa: 174 seafood exporters in Ba Ria - Viing Tau shows that managerial
Hiéu sudt, ngudn nhan Iy, ~ factors (commitments by senior management to production
quén li cdp cao, td chirc san ~ organization, human resource training, corporate relations, and

Xuét. customer focus) explain 69.591% of the variation in business
performance. The results also show that the senior managerial
Keywords: commitment to business performance has positive impacts on the

Business performance,
human resources, senior
management, production
organization

following factors in order of intensity: human resources training
(0.261), consumer orientation (0.280), corporate relations (0.189),
and commitment to organization of production (0.140). Furthermore,
the results show strong correlations between managerial factors.
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1. GIOI THIEU

Hién nay, trong xu thé toan cau hoa va tién trinh hoi nhap kinh té quéc té, ning suat
1a yéu t6 quyét dinh sy phat trién kinh té ciia mot qubc gia, mot nganh va trong timg
doanh nghiép (Steenhuis & Bruijn, 2006). V& mit li thuyét, cac nghién ctru trude da
chimg minh thuyét phuc vé anh huong cua cac yéu té quan li dén nang suat DN. Tuy
nhién, chwa tim thiy nghién ctru ndo vé tac dong ddng thoi cua cac yéu té quan li dén
nang suat mot cach day du va cé hé thong.

Trén co s d6, nghién ctru nay duge thyc hién nham: (1) Xac dinh cac yéu td quan
li anh hudng dén hiéu suat DN va mdi quan hé gitra cac yéu t6 nay; (2) Xéac dinh méi
quan hé gitra hoach dinh chién luge va tich cuc hoan thanh cong viéc. Pé dat duoc cac
muc tiéu trén, khao sat dugc gui dén 190 DN san xuét thuy san Ba Ria - Viing Tau, luya
chon ngiu nhién dé thu thap dir li¢u trén hé théng do luong hi¢u suit cua ho, c6 174
hoi dap. Két qua cho thiy cac bién phap truyén thong van dang duoc st dung rong rii
va ti 18 cac cong ty quyét dinh thuc hién cac phuong phap do luong hiéu sudt méi 1a
tuong dbi thap. Hon nira, mirc do thim quyén do ludng hiéu suat dudng nhu khong thé
cao nhu nguoi ta ¢6 thé mong doi.

2. TONG QUAN VE PO LUONG HIEU SUAT

Nghién ctru vé do ludng hiéu suat di trai qua nhiéu giai doan trong 30 nim qua.
Trong nhirg nam 1970, cac nha nghién ctru di kiém tra 1am thé nao t6 chirc str dung
quan i hé thong ké toan (ddc biét 1a ngan sach) nhu cac cong cu dé do luong hiéu suit.
Pham vi nghién ctru vé do luong hiéu suat bat ddu mo rong vao dau nhimg nim 1990.

Hau hét cac nghién ctru duoc cong bd tap trung hodc tu van bd sung. Franco &
Bourne (2003) va Neely (2003) giai thich chi mai gﬁn day cac tai liéu ctua hoc vién,
hoc gia c¢b gang cung cép su hiéu biét sau sic vé viéc "Lam thé nao cac t6 chirc quan li
v6i cac bién phap va 1am thé nao ho ldy gia trj tir cac dit liéu thu thap duoc". Su anh
hudng cua dic diém cau tao va tinh chat ciia nganh trong cic hoat dong to chirc, da
duogc giai quyét trong cac tai lidu lién quan dén chién lugc 1ap ké hoach (Stonehouse &
Pemberton, 2002; Grant, 2003).

Tuy nhién, rat it nghién ctru cac anh huong vé do luong higu suit dugc xut ban
(Hudson & cong sy, 2001). Hon nira, Langfield-Smith (1997) cho ring c6 vai nghién
ctru kiém tra mdi quan hé gitra chién luge va hé thong kiém soat quan 1i da duoc xuét
ban. De Waal (2003) nghién ctru cic yéu t& hanh vi 12 quan trong b sung su thanh
cong va str dung hé théng do luong hiéu suit, va cho thiy viéc nghién ctru thém
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"nhimg yéu té khac, chang han nhu méi truong, to chic" 1a can thiét. Do d6, nghién
ctru nay s& kiém tra thyc nghiém vé tac dong ciia phép do hiéu suét trong ké hoach
chién luoc.

3.CO SO Li THUYET

3.1. Khai niém hiéu suit

Hiéu suét ciing 1a mot chu dé d3 dwoc cac nha ki thuat, nha xa hoi hoc nha kinh té
va nhit 1a cac nha quéan 1i quan tdm dén tir nhiéu nam qua.

D61 v6i mot DN san xuét, trén goc dd quan li, niang sudt la viéc sir dung toi uu
cac ngudn lyc dé tao ra san phdm dap ung tot nhat nhitg yéu cdu cua khach hang
(Tangen, 2005, tr.35). Pinh nghia ndy néu ra hai dic tinh quan trong: thir nhét, ning
suét lién quan mat thiét voi viée sir dung cac ngudn luc (hiéu suét); thir hai, ning suat
c6 mbi lién hé chit ché voi viée thoa méan khach hang (hiéu qua). Quan diém nay
turong dong voi quan diém ning sudt theo cach tiép can méi, tirc 13 ning suat phai bao
gém ca tinh hiéu suét va hiéu qua. Hi¢u suét (Efficiency) c6 nghia la lam vi¢c mdt
cich ding dan/dung phuong phédp (Doing Things Right), trong khi hiéu qua
(Effectiveness) dugc hiéu la 1am dung viéc (Doing the Right Things), dung luc voi
chat luong t6t (Tangen, 2005). Hiéu suat dinh hudéng theo két qua dau ra, vi thé phai
xem xét san phém tao ra trong mbi quan h¢ mat thiét véi nhu cau va mong doi cua thi
treong. Chinh vi vay, hi¢u sudt va chat lugng khong loai trir nhau ma trai lai, hi¢u suit
- chit lugng gén lién v6i nhau, hd trg 1an nhau (Khan, 2003).

Do d6, do ludng hiéu suat phai bao gdm ca tinh hiéu qua va hiéu suat, tic 1a do
ludng muc d6 DN dap tng yéu cau cta khach hang vé chit luong san pham, vé gia san
pham vé thoi gian giao hang va do luong két qua tai chinh caa DN.

3.2. Méi quan h¢ giita cac yéu t6 quan Ii v6i higu suit DN

Trén thé gii da c6 mot sé nghién ctru vé hidu sudt va cc yéu t6 anh huéng dén nd
trén cac goc dd va quan diém khac nhau. Nghién ctru cua Baines (1997); Khan (2003)
cho thdy cam két cua quan 1i cip cao 1a mot yéu t6 khong thé thiéu trong cac chuong
trinh nang cao hiéu suat DN. Khi dd cam két, ho sdn sang c6 nhiing hd trg can thiét
trong viéc dio tao ngudn nhén lyc, cung cip cac ngudn luc diy du dé tao diéu kién cho
viée to chtrc san xuét dat hiéu suat cao. Mot sé nghién ciru gan day ciing chimg minh
cam két ciia quan 1i cdp cao vé hiéu suit c6 tac dong truc tiép dén viéc dao tao ngudn
nhan luc va td chirc san xuét (Politis, 2005).
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Céc nghién ctru quan tdm dén cac yéu t vé ngudn nhan lyc cling tim thdy mbi
quan hé mat thiét giita viéc gido duc va dao tao nhan vién v&i ning suit DN
(Chapman & Al-Khawadeh, 2002).

Mot sb nghién ciru thue nghiém cho thay nhom yéu t6 vé té chirc san xuét (diéu
kién 1am viéc, bao tri thiét bi, kiém soat qua trinh san xuét) c6 mot dong gop dang ké
dbi voi ning suat DN (McKone & cong su, 2001; Sauian, 2002). Mot s nghién ciru ca
li thuyét 13n thyc nghiém déu dong y viéc hudng dén khach hang 13 mét yéu té chu dao
trong kinh doanh. Nghién ctru cua Park & Miller (1998); Sauian (2002); Khan (2003)
lap luan viéc huéng dén khach hang co mot tac dong tich cuc dén niang suit DN.
Baines (1997) chi ra mdi quan hé tin cdy va hop tac giita quan 1i va luc luong lao dong
c6 mdi quan hé mat thiét voi ning suat DN. Bén canh d6, sy truyén thong trong DN
cling 1a mot yéu té c6 anh huong dén ning sudt DN (Baines, 1997).

Su cén thiét phai t6 chirc sdp xép chién lugc v6i hidu sudt cia ho phu hop véi hé
thong do ludng duogc thiét 1ap trong cac tai liéu (Dyson, 2000; McAdam & Bailie,
2002). D6 1a 1i do tai sao mot sb luong 16n cac khuon khé da dugc hop nhét phat trién
nhu Balanced Scorecard, cac lang kinh hig¢u suat, hiéu suat Kim tu thap, cac phuong
phap hop nhat do luong hiéu sut va Phuong phip Cambridge do luong hiéu suit
(Hudson & cong su). Hau hét cac nghién ctru duoc cong bd tap trung hodc co ciu cua
cac phép do méi hay tu van bo sung.

Tom lai, két qua cac nghién ctru trude cho thiy c¢6 5 nhom yéu t6 vé quan li anh
hudng dén hiéu sudt DN, d6 la: Cam két cua quan li cép cao vé hiéu suit, dao tao
nguén nhan lyc, t6 chirc san xuit, hudng dén khach hang va mbi quan h¢ trong DN.
Tuy nhién, cic nhom yéu té nay duoc nghién ctru doc lap, da s cac nghién ciru trude
chi tap trung nghién ciru tir 1 dén 2 nhom yéu to.

3.3. M hinh li thuyét va cac gia thuyét

Trén co so li thuyét va két qua ctia cac nghién ciru trude, bai viét nay dé xuat mot
mo hinh 1i thuyét, nghién ctru dong thoi anh huong ctia 6 nhom yéu td trén dén hiéu
sudt DN. Trong d6, cam két ctia quan li cap cao tac dong dén hiéu suét théng qua viéc
dao tao ngudn nhan lyc va t6 chirc san sudt (Hinh 1).
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Cam két cua quan li cap cao
véi dao tao nguon nhan luc

Cam két cua quan li cap cao
véi to chire san xuat

Hiéu suat
Pao tao nguon nhan lyc

doanh nghiép

Huéng dén khach hang

Méi quan hé doanh nghiép

T6 chirc san xuat

Hinh 1. M hinh li thuyét
Nguon: Theo dé xuét ctia tac gia

- Cam két ciia quan li cap cao vé do tao ngudn nhan lyc: Su quan tim va hd tro
cua lanh dao trong viéc viéc dao tao nguén nhan lyc va cung cép cac nguén lIuc tao
diéu kién thuan loi cho t6 chirc san xuét.

- Cam két ctia quan 1i cdp cao véi to chirc san xuat: Sy quan tdm, hd trg va tao
diéu kién thuén loi trong t6 chirc san xuét.

- Pao tao nguén nhén luc: Nhan vién dugc dao tao va huan luyén céac kién thirc va
ki thuat can thiét cho cong viéc.

- Hudng dén khach hang: Hiéu rd nhu ciu cta khach hang dé san xuét san pham
thoa man toi da cac yéu cdu d6. Thuc hién nhitng thay dbi can thiét dé cai tién san
pham, dap tng tSt nhat nhitng yéu cau ludn thay dbi caa khach hang.

- Mbi quan hé trong DN: Mbi quan hé tin cay, hop tac va su trao dbi, chia sé thong
tin gitra cac bd phan trong DN; gilta nhan vién va quan li.
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- T4 chirc san xuét: Tao mdi truong lam viéc thuan loi; bao tri thiét bi ludn trong
tinh trang hoat dong tot; kiem soat va phoi hop hi¢u qué cac cong doan trong san xuat.

Trong mé hinh i thuyét c6 6 gia thuyét can kiém dinh la:

H1: C6 mbi quan hé duong giita cam két cta quan li cAp cao vdi dao tao ngudn
nhan luc.

H2: C6 mbi quan hé duong gitta cam két cua quan li cép cao véi tb chirc san xuit.

H3: Co mbi quan hé dwong giita to chirc san xuat v6i hiéu suat DN.

H4: C6 mbi quan hé duong gitra dao tao ngudn nhan lyc véi hiéu suit DN.

H5: C6 mbi quan hé dwong giita huéng dén khach hang véi hiéu suat DN.

H6: C6 mdi quan hé duong gitra mbi quan hé trong DN véi hiéu suit DN.

4. PHUONG PHAP NGHIEN CUU

Phuong phéap nghién ciru dinh luong dugc sir dung, thu thap dir liéu bang cach
phdéng van tryc tiép, email va khao sat tryc tuyeén thong qua bang cau hoi véi phuong
phéap lay mau ngau nhién, doi tugng tra 161 bang cau hoi 1a cac nha quan li trong cac
DN xuat khau thuy san BR-VT.

Thang do cac khai niém nghién ciru trong mo hinh li thuyét déu 1a thang do da bién.
Céc bién quan sat dugc do luong trén thang do Likert 5 diém (Tu 1: rat khong dong y
den 5: rat dong y). Cac phat biéu trong moi thang do dugc tham khao tir cac nghién
ctu trude day (Hoffman & Mehra, 1999). Thang do cac khai niém dugc diéu chinh cho
phu hop vai diéu kién cua cac DN XKTS BR-VT dua trén két qua phdng van sau cac
chuyén gia va cac nha quan li DN.

Mo hinh 1i thuyét c6 6 bién doc 1ap dugc do ludng bang 36 bién quan sat va 1 bién
phu thudc dugce do luong bang 7 bién quan sat.

Thang do cam két ctia quan li cap cao dao tao ngudn nhan lyc (CKQLNNL) duogc
do bang 6 bién quan sat.

Thang do cam két quan li cip cao véi t6 chirc san xuat (CKQLTCSX) duoc do bang
6 bién quan sat.

Thang do ddo tao ngudn nhan luc (DTNNL) duogc do bing 4 bién quan sat.

Thang do huéng dén khach hang (HPKH) duoc do bang 5 bién quan sat.

Thang do mbi quan hé trong DN (QH) dugc do biang 5 bién quan sat.

Thang do t6 chuc san xuat (TCSX) dugc do bang 12 bién quan sat
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Thang do hiéu sudt DN (HSDN) duoc do bang 7 bién quan sat.

Thang do duogc kiém dinh hé sé tin cdy Cronbach’s Alpha cho timg thanh phan,
phéan tich nhan to EFA, hoi quy da bién thong qua phan mém SPSS dugc st dung de
kiém dinh mo hinh 1i thuyét va cac gia thuyet.

5. KET QUA

5.1. M ta mau khio sat

Bo dir li€éu thu thap duogc tir 174 DN XKTS tinh BR-VT voi céac dac diém dugc
trinh bay trong Bang 1.

Bang 1. Pic diém miu khao sat DNXKTS tinh BR-VT

S6 hiru S6 lwong Tilé %
C6 phan 73 41,95
DN tu nhan 95 54,60
100% vbn nudc ngoai 6 3,45
Quy mé S6 lwong 100
Dudi 50 23 13,22
50 - 100 87 50,00
100- 300 54 31,03
Trén 300 10 5,75
Téng 174 100

Nguon: Két qua khao sat ciia tac gia
5.2. Phan tich nhan t6 kham pha (EFA)
Bang 2. Két qua phén tich nhan t6 kham pha va kiém dinh KMO va Bartlett

Xoay cac nhan to

Nhan t6

1 2 3 4 5 6

CKQLNNLI 0,743

CKQLNNL2 0,786
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CKQLNNL3 0,720
CKQLNNL4 0,743
CKQLNNL5 0,705

CKQLNNL6 0,751

CKQLTCSXI1 0,708
CKQLTCSX2 0,616
CKQLTCSX3 0,748
CKQLTCSX4 0,840

CKQLTCSXS 0,602

HDKHI1 0,703
HDKH2 0,789
HDKH3 0,681
HDKH4 0,707

HDKHS5 0,736

TCSX2 0,623
TCSX3 0,851
TCSX4 0,592
TCSX5 0,746
TCSX6 0,803
TCSX7 0,848
TCSX8 0,840

TCSX9 0,846

DTNNLI 0,624
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DTNNL2 0,649
DTNNL3 0,848
DTNNL4 0,610
QHI 0,802
QH2 0,706
QH3 0,512
QH4 0,545
Hé s6 bién thién 4,199 2,712 1,888 1,397 1,204 1,041
Phuong sai trich (%) 24,788 36,541 47,373 58,148 66,190 69,591
Do tin cay o 0,886 0,682 0,846 0,805 0,879 0,821
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0,802
Bartlett's Test of Sphericity ~ Chi-Square 4.929,361
df 528
Sig. 0,000

Nguon: Két qua khao sat cua tic gia

Két qua phan tich nhan t kham pha (EFA) cho thdy 36 bién quan sat trong 6 thanh
phan cua thang do hiéu sudt DN ciing giit nguyén 6 nhén t6 v6i 32 bién quan sat. C6 4

bién quan sat bi loai: TCSX1, TCSX10, CKQLTCSX6, va QH5

Sau khi loai 4 bién ké trén, két qua EFA ciing trich dugc 6 nhédn t6 cua thang do
hiéu sudt DN. Hé s6 KMO = 0,802 nén EFA phu hop véi dit lidu va thdng ké Chi-
Square cua kiém dinh Bartlett dat gia tri 4,929E3 v6i muc y nghia 0,000; do vay cac
bién quan sat ¢6 trong quan voi nhau xét trén pham vi tong thé. Phuong sai trich bang
69,591% thé hién rang 6 nhan to rut ra dugc giai thich tir 69,591% bién thién cua dir
lidu, tai hé s Eigenvalues béng 1,041. Do vay, cac thang do rut ra 1a chép nhan duoc.
Céc thang do c6 bién quan sat bi EFA loai, hé s6 Cronbach’s Alpha dugc tinh lai, Kkét

qua cling dat dugc yéu cau veé do tin cay
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5.3. Panh gia so bg thang do véi EFA

Thang do ciia cac khai niém nghién ctru duoc dénh gia va sang loc so bd bang
phuong phap phan tich nhan t6 kham phd EFA va hé s6 Cronbach’s Alpha cho timg
thanh phan. Tiéu chudn chon 1a cac bién phai c6 hé sd twong quan bién-tong (Item-
Total Correlation) > 0,3; hé s6 Cronbach’s Alpha >0,6; h¢ s6 tai nhan tb (Factor
Loading) > 0,4; thang do dat yéu cau khi tong phuong sai trich > 50% (Hair & cong su,
1998). Hé s6 Cronbach’s Alpha cua cac thang do trong nghién ciru déu 16n hon 0,7.

Bang 3. Bang tém tit két qua kiém dinh thang do

S6 bién Do tin cay Phwong sai DPanh

Thanh phin
quan sat a trich (%) gia

Cam két quan i cép cao vdi dao tao ngudn 6 0.852
nhan lyc (CKQLNNL) ’
Cam két quan li cap cao vai to chire san xuat 6 0.765
(CKQLTCSX)
Huéng dén khach hang (HDKH) 5 0,752 69,591  Dat

X éu
Pao tao nguon nhan lyc (DTNNL) 4 0,740 yk

cau

Méi quan hé trong DN (QH) 5 0,786
T4 chire san xuat (TCSX) 7 0,869
Hiéu suét trong DN (HSDN) 7 0,762 65,784

Nguon: Két qua khao sat ciia tac gia

5.4. Phén tich ma tran hé s6 twong quan

Budc dau tién, khi tién hanh phan tich hdi quy tuyén tinh 1a xem xét cac mdi twong
quan tuyén tinh gitra tit ca cic bién, nghia 1 phai xem xét tong quat mdi quan hé giita
timg bién doc 1ap voi bién phu thude, va giita nhitg bién doc 1ap v6i nhau. (Hoang
Trong & Chu Nguyén Mang Ngoc, 2008)

Bang 4. Hé s6 twong quan giira cac thanh phan

1 2 3 4 5 6 7

CKQLNNL Hé sb twong quan don (r) 1

Mt y nghia (2-duoi)
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CKQLTCSX Hé sb twong quan don (r) 0,343 1
Mirc y nghia (2-du6i) 0,000

HDKH Hé s6 tuong quan don (r) 0,469 0,347** 1
Miic ¥ nghia (2-duéi) 0,000 0,000

DTNNL Hé s6 tuong quan don (r) 0,550 0,299** 0,606 1
Mitc ¥ nghia (2-duéi) 0,000 0,000 0,000

QH Hé s6 tuong quan don (r) 0,624™ 0,365 0,610 0,580 1
Miic ¥ nghia (2-duéi) 0,000 0,000 0,000 0,000

TCSX Hé s6 twong quan don (r) 0,158" 0,022 0,040 -0,002 0,288 1
Miic ¥ nghia (2-duéi) 0,038 0,774 0,598 0,981 0,000

F Hé s6 twong quan don (r) 0,506 0,406™ 0,632 0,617** 0,604™ 0,084 1

Muc y nghia (2-dudi) 0,000 0,000 0,000 0,000 0,000 0,268

Ghi chu: (*) Tuong quan c6 y nghia & mtc 0,05 (2 dudi);
_ (**) Tuong quan c6 y nghia ¢ muc 0,01 (2 dudi)
Nguon: Két qua khao sat cua tac gia

Bang 4 cho thay bién phu thudc c6 méi tuong quan tuyén tinh kha chat ché & muc
¥ nghia a < 0,05 véi 5 bién doc 1ap DTNNL, CKQLNNL, CKQLTCSX, QH, HDKH.
Vi tt ca hé sb twong quan tuyét dbi giira cac bién déu dao dong tir 0,343 dén 0,624,
tirc 1a thod man -1 < r <+ 1. Do d6 tat ca cac bién déu dat yéu cau trong phan tich hoi

quy tuyén tinh boi.
Bang 5. Cac thong so ciia tirng bién trong phwong trinh hoi quy
Hé sb chwa Hé sb Théng ké cong
i chuin hoa chuin hoa Gia Micy tuyén
M6 hinh Nhin to tri t b
Sai A rl nghia D
B A0 Beta Mg yviF
chuan sai
1 (Hang sd) 0,822 0,327 2,515 0,013

CKQLNNL 0,064 0,070 0,065 0,913 0,362 0,546 1,830
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CKQLTCSX 0,129
HDKH 0,245
DTNNL 0,224
QH 0,141
TCSX 0,005

0,054
0,064
0,063
0,061
0,047

0,140
0,280
0,261
0,189
0,006

2,417
3,844
3,550
2,312
0,106

0,017
0,000
0,001
0,022
0,916

0,822
0,518
0,509
0,510
0,860

1,216
1,931
1,966
2,439
1,163

Ghi chii: a. Bién phu thudc: HSDN

Nguon: Két qua khao sat cua tic gia

Bang 5 cho thdy rang tat ca 4 nhan t6 DTNNL, CKQLTCSX, QH, HDKH thudc
thang do cac yéu t6 anh hudng hiéu suit DN, déu co tac dong duong ddi v6i hidu suét
DN (HSDN) v6i muc y nghia Sig. =0,000-0,022 <0,05. Con lai hai nhan td
CKQLNNL (Sig.= 0,362), TCSX (Sig.= 0,916) c6 Sig. > 0,05 nén khong c6 y nghia
thong ké. Do d6, nghién ctru c6 thé két luan rang cac gia thuyét H1 (DTNNL), H2
(CKQLTCSX), H3 (QH), H4 (HDKH) dugc chip nhan. Phuong trinh hdi quy ddi véi
cac bién c6 hé sb chuin hoa co dang nhu sau:

F1= 0,065 X1 + 0,140X2 + 0,280X3 + 0,261X4 + 0,189X5 + 0,006X6 + &;

Trong do,
F1: Hiéu suit DN (HSDN)

X1: Cam két quan 1i cap cao vé6i ddo tao ngudn nhan lyc (CKQLNNL)
X2: Cam két quéan i cap cao véi to chire san xuit (CKQLTCSX)

X3: Huéng dén khach hang (HPKH)
X4: Pao tao ngudn nhan lyc (DTNNL)

X5: Mbi quan hé trong DN (QH)

X6: To chire san xuat (TCSX)

0y
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Histogram

Dependent Variable: F
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Hinh 2. Biéu db tin sb cac phz’in du chuin héa
Nguon: Phan tich SPSS cua tac gia
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Gia dinh phan phoi chuin ciia phan du

Trong phan tich hdi quy, mot md hinh dy béo tot nguyén tic bat budc 1a miu co
phan phéi chuén, trong nghién ciru ndy s& xem xét phan phdi chun phan du bang cach
xay dung biéu dd tin s6 Histogram dé quan sat phan phéi ctia phan du. Theo két qua
phan tich phan du cho thiy gié tri trung binh 1a 3,81E16 ~ 0 va d6 1éch chuan 1a 0,983
~ 1 ¢6 thé no6i phan phdi phan du x4p xi chuan. Do d6 c6 thé két luan riang gia thuyét
phan phdi chuén trong mé hinh khéng bi vi pham.

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: F

Expected Cum Prob

T T T
00 02 04 06 08 1.0

Observed Cum Prob

Hinh 3. D0 thi so sanh xac suit chuin cac phin dw chuin héa véi phan phoi chuin
Nguon: Phan tich SPSS cua tac gia
6. KET LUAN

6.1. Thao luin va két qua

Trén goc d6 quan li, v6i cach tiép cin ning suit rong va toan dién hon, nghién ciru
nay dé xuét va kiém dinh mé hinh li thuyét vé mdi quan hé giira cac yéu t6 quan li véi
nhau va tac dong cua cac yéu t6 nay dén ning suat DN. M hinh nay khao sat toan dién
cac yéu td vé quan li trong cac DN san xudt thuy san BR-VT.

Hiéu suat DN dugc quyét dinh boi nhidu yéu té khac nhau nhu von, cong nghé,
thiét bi, quan 1i, nghién ciru nay cho thiy cac yéu té vé quan li giai thich dugc 69,591%
su thay ddi trong hi¢u suét DN, day la mdt ti 1¢ dang ké. Do do, ngoai vi¢c dau tu thiét
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bi, d6i méi cong nghé cac DN can chu trong dén viéc cai tién quan li dé nang cao hiéu
suat.

Két qua giai thich cac yéu t6 quan li co mbi quan hé chit ché véi nhau do o, khi co
su tac dong dé lam thay d6i mot yéu t6 s& dan dén s thay doi cia nhitng yéu té khac.

Trong nghién ctru ndy, khai niém hiéu suit trong DN dugc do ludng mét cach toan
dién vé két qua dau ra bao gdm 4 thanh phan: (1) Cam két quan 1i cip cao vdi to chic
san xuit; (2) Hudng dén khach hang; (3) Pao tao ngudn nhén lyc; va (4) Mbi quan hé
trong DN. Két qua nghién ctru cho thay 4 thanh phin ndy c6 mdi twong quan kha chat
ché véi nhau tir 0,343 dén 0,624 (Bang 4), va hé sb hdi quy chuan hoa cia 4 thanh
phan voi ning suit kha cao tir 0,140 dén 0,280 (Bang 5). Do d6, dé dat hiéu suét cao,
DN can dam bao thoa man déng b6 tt ca 4 thanh phﬁn cua no, trong do can dic biét
chu trong 2 thanh phan c6 hé sé hdi quy cao la dao tao ngudn nhan luc (0,261) va
hudng dén khach hang (0,280).

6.2. Quan diém vé ning cao hiéu suat cia DN XKTS Ba Ria -Viing tau

Pé cung c¢d va ning cao hiéu suit cta cac DN XKTS BR-VT, trong thoi gian t6i
can quan triét nhitng quan diém co ban sau day:

Thir nhdt, trong diéu kién kinh té thi truong, canh tranh 1a tao ra sy chuyén bién tich
cuc va virng chic cac yéu té anh hudng dén kha ning ning cao hiéu suét cta cac DN
XKTS BR-VT. Canh tranh la dong lyc cho phat trién ciia DN va cta toan bd nén kinh
té. Canh tranh thic day cac DN ning cao ning luc t6 chirc quan li, trinh d6 cong nghé,
trinh do tay nghé, ning cao ning suit lao dong va tdi da hoéa hiéu qua sir dung cac
ngudn luc trong nén kinh té. Ngoai ra, canh tranh mang lai loi ich cho ngudi tiéu dung
vi duoc sir dung hang hoa ré hon, chat luong cao hon, hau mai tot hon.

Thir hai, cic DN XKTS BR-VT déng vai tro quyét dinh trong viéc nang cao hiéu
suit va su hd tro cia cac nganh lién quan. Nang cao hi¢u suét dé canh tranh 13 vin dé
sdng con ddi voi cac DN. Cac DN XKTS BR-VT hién nay van con gap kha nhiéu tro
ngai 1am han ché dén kha ning canh tranh cua ho, trong d6 c6 mot phan nguyén nhan
xuét phat tir chinh ban than cac DN XKTS BR-VT va mdt phan xuét phat tir phia moi
truong kinh doanh, tir cac co quan quan li nha nudc. DN phai chud dong, tu than phat
huy diém manh, khic phuc diém yéu, tin dung co hoi, khic phuc nguy co dé nang cao
hiéu suét tang nang lyc canh tranh.

Thir ba, nang cao hiéu suat dé canh tranh 1a két qua cta qua trinh phan dau lau dai,
phai dya trén qué trinh cong nghi¢p hoa, hién dai hoa cua cac DN XKTS BR-VT. b6
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1a qua trinh tich lity vé luong dé tao nén sy bién doi vé chét, 1a twong tac giita cac nhan
t6 noi tai trong DN voi nhau, trong anh hudng ciia cac nhan t6 mai truong bén ngoai.
Xac dinh nhu vy dé tranh nhimg tu tuéng néng voi, nhitng ¥ nghi gian don nhu chi
can bom that nhiéu tién cho DN 1a DN s& trg thanh vo dich.

Thir t, nang cao hiéu suat dé canh tranh phai dugc thuc hién dong bo nhiéu khau,
nhiéu yéu té. Nang cao hi¢u suét dé canh tranh, can phai chu trong thuc hién dé)ng bo
nhiéu khau, nhiéu yéu t, song can chu trong tip trung vao cac khau then chét, c6 tinh
quyét dinh, nhdm tao ra strc manh téng hop dé DN c6 thé thing thé trén thuong truong.
Nang cao hiéu sudt dé canh tranh ctia cic DN XKTS BR-VT phai dam bao tinh bén
vitng, mot qua trinh 1au dai, thudng xuyén, lién tuc ca trong trudc mat va twong lai.

Thw nam, nang cao hi¢u sudt dé canh tranh can tinh dén tinh dic thu cua tung DN
XKTS BR-VT. Cé quan diém cho rang ning lyc canh tranh ctia cic DN XKTS BR-VT
gén lién voi wu thé coa san phém ma DN dua ra thi truong, véi thi phén ma n6é nim
giit, va gan voi hiéu qua san xuat kinh doanh ciia DN. Tuy nhién, néu chi dwa vao thuc
luc va loi thé noi tai van chua du, vi trong diéu kién toan cau hoa, loi thé bén ngoai van
c6 thé 1a yéu t6 quyét dinh thanh cong trong kinh doanh. Do viy, ning cao hiéu suit
cua DN la viéc khai thac, st dung thuc luc va loi thé canh tranh bén trong 1an bén
ngoai nham tao ra nhimg san pham, dich vu hap dan ngudi tiéu ding nham phat trién
va cai tién vi tri so v6i cac dbi thu canh tranh trén thi trudng.

Céac DN khac nhau c6 nhitng dac diém, diéu kién, nhitng diém manh va diém yéu
khac nhau. Do d6, giai phap ning cao hiéu suat dé canh tranh d6i v6i timg DN khéng
thé hoan toan giéng nhau.

6.3. Cac giai phap nang cao hi¢u suit

Qua nghién ctru nay, cac DN XKTS BR-VT can thyc hién cai thién cac yéu to: (1)
Cam két quan li cép cao véi to chuc san xut; (2) Huodng dén khach hang; (3) Dao tao
ngudn nhan luc; va (4) Mbi quan hé trong DN dé nang cao hiéu suat trong DN.

- Cam két ciia quan li cdp cao véi t6 chirc san xudt: La viée st dung cac ngudn
nhén lyc nhim tac dong dé ché bién cac yéu t6 ddu vao khac thanh cac san pham hang
hoé dich vu phu hop véi nhu cAu caa DN. Xét vé mat quan li, mot bd mady gon nhe sé&
tiét kiém duoc chi phi va c6 nhitng quyét dinh nhanh, dung din mang lai hiéu qua cao.

- Pao tao nguo”‘n nhan lyc: T chitc dao tao va trién khai cac chuong trinh dao tao
boi dudng chuyén mon, nghiép vu, va ki niang 1am viéc cta nhan vién & mdi bo phan.
Nang cao tinh chu dong trong cong tac dao tao bang viéc phat trién doi ngii giang vién
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ndi b, trude hét 1a doi ngi dao tao nghé trong ché bién thuy san, sau la dao tao nghi¢p
vu giao tiép, ban hang, tao diéu kién cho nhén vién méi tim hiéu vé DN va y thirc dugc
vi tri, vai tro cua minh.

- Huéng dén khdach hang: Khach hang s& 1a ngudi dem lai loi nhun dai han cho
cong ty. Viéc xem muc ti€u hudng tdi khach hang chi don thuan nhu cac ké hoach
Marketing va dich vu khach hang 1a hoan toan chua du. Pdi vdi cac cong viée lién
quan dén khach hang, moi nhan vién can hiéu 16 d6 1a cai gi va thdy duoc cac thach
thirc ma ho ¢6 thé phai dbi mat. Viéc hiéu duoc tinh trang cac mbi quan hé khach hang
va tham chi mot vai diéu rat don gian vé khéach hang s€ c6 tac dong lon dén muc tiéu
doanh thu, qua d6 moi viéc s& d& dang hon trong hoat dong quan 1i. Hiu nhu khong ai
biét rd dau 1a "vach gén" cho cac khach hang - noi ma néu vuot qua vach, c6 nghia DN
d3 hoan thanh muc tiéu huéng dén khach hang, con bing khong DN phai nd luc tir
dau.

- M6i quan hé trong DN: Xay dung nhiing tuyén bd vé gid tri va niém tin giita nhan
vién va quan li, c6 thé to chirc cac nhom thao luan nho theo timg phong ban dé chuyén
tai st ménh, tim nhin va cac gia tri cua t6 chirc thanh 101 noi. Su gén két 1a mot thai do
trung thanh, niém tin cta nhan vién véi DN; dé c6 thé dat duoc su gén két véi td chuc
ctia nhan vién, cac nha quan tri can xay dung, thiét 1ap mbi quan hé tich cyc giira nhan
vién va DN dong thoi dong vién khuyén khich nhan vién coi trong 1ong trung thanh,
tan tuy voi DN.

6.4. Han ché va dé nghi

Do khuon kho nghién ctru bi han ché vé thoi gian va ngudn luc nén nghién ctru trén
day chua thé bao quat hét dugc cac DN trong nganh thuy san noéi chung. Vi vy, tac gia
cling mong mudn duge md rong pham vi nghién ciru va dénh gia tac dong cua cac yéu
t6 khac dbi véi hiéu suat trong DN cta nganh thuy san VN trong nhitng nghién ctru
tiép theo:

Mot 13, nghién ctru sau hon theo cic nhom nganh san xuat khac nhau.

Hai 13, mot s bién kiém soat nhu: quy md, hinh thirc s¢ hitru DN, va mtrc d§ tham
dung lao dong nén dugc xem xét dé tim ra sy khac biét (néu c0) vé muc do anh huong
ctia cac yéu t6 quan 1i dén hiéu sudt DNm



126 | Tran Hiru Ai | 109 - 127

Tai liéu tham khao
Appelbaum, S. H., Adam, J., Javeri, N., Lessard, M., Lion, J. P., Simard, M., & Sorbo, S. (2005),

“A Case Study Analysis of the Impact of Satisfaction and Organizational Citizenship on
Productivity”, Management Research News, 28(5), 1-26.

Baines, A. (1997), “Productivity Improvement”, Work Study, 46(2), 49-51.

Bheda, R., Narag, A. S., & Singla, M. L. (2003), “Apparel Manufacturing: A Strategy for
Productivity Improvement”, Journal of Fashion Maketing and Management, 7(1), 12-22.

Chapman, R., & Al-Khawaldeh, K. (2002), “TQM and Labour Productivity in Jordanian Insdustrial
Companies”, The TOM Magazine, 14(4), 248-262.

Chen, L., Liaw, S., & Lee, T. (2003), “Using an HRM Pattern Approach to Examine the
Productivity of Manufacturing Firms - An Empirical Study,” International Journal of
Manpower, 24 (3), 299-318.

De Waal, A. A. (2003), “Behavioral Factors Important for the Successful Implementation and use
of Performance Management Systems”, Management Decisions, 41(8), 688-697.

Dyson, R. G. (2000), “Strategy, Performance and Operational Research”, Journal of Operational
Research, 51, 5-11.

Franco, M., & Bourne, M. (2003) “Factors that Play a Role in Managing through Measures".
Management Decision, 41(8), 698-710

Grant, A. M. (2003), “The Impact of Life Coaching on Goal Attainment, Metacognition and
Mental Health”, Social Behaviour and Personality, 31, 253-263.

Hair, Jr. J. F., Anderson, R. E., Tatham, R. L., & Black, W. C. (1998), Multivariate Data Analysis,
5th ed., Upper Saddle River: Prentice-Hall.

Hoang Trong & Chu Nguyén Mong Ngoc (2008), Phdn tich dir liéu nghién cteu, 1, 33-41, NXB
Hong Dic, TP.HCM.

Hoffman, J. M., & Mehra, S. (1999), “Operationalizing Productivity Improvement Programs
through Total Quality Management”, International Journal of Quality & Reliability
Management, 16(1), 72-84.

Hudson, M., Smart A., & Bourne, M. (2001), “Theory and Practice in SME Performance
Measurement System”, International Journal of Operations & Production Management, 21(8),
1096-115.

Khan, J. H. (2003), “Impact of Total Quality Management on Productivity”, The TOM Magazine,
15(6), 374-380.

Langfield-Smith, K. (1997), “Management Control Systems and Strategy: A Critical Review”,
Accounting, Organizations and Society, 22(2), 207-232.



Phat trién Kinh té 286 (08/2014)| 127

McAdam, R., & Bailie, B. (2002), “Business Performance Measures and Alignment Impact on
Strategy: The Role of Business Improvement Models”, International Journal of Operation &
Production Management, 22(9), 972-996.

McKone, K. E., Schroeder, R. G., & Cua, K. O. (2001), “The Impact of Total Productive Maintenance
Practices on Manufacturing Performance”, Journal of Operations Management, 19, 39-58.

Neely, A. (2003), “The Future of Performance Measurement”, New Age CFO, 38-41.

Park, Y. H., & Miller, D. M. (1998), “Multi-Factor Analysis of Firm-Level Performance through
Feed-Forward, Feed-Back Relationship”, Proceeding of the 1998 Winter Simulation Conference,
Medeiros, D. J., Watson, E. F., Carson, J. S., & Manivannan, M .S., 1519-1525.

Phan Qubc Nghia (2004), “Po luong ning suit bang phuong phap do ludng gia tri gia ting”,
Tap chi Phat trién kinh té, 161, 11-14.

Politis, J. D. (2005), Dispersed Leadership Predictor of The Work Enviroment for Creativity and
Productivity, European Journal of Innovation Management, 8(2), 182-204.

Savery, L. K. (1998), “Management and Productivity Increases”, Journal of Management
Development, 17(1), 68-74.

Sauian, M. (2002), “Labour Productivity: An Important Business Strategy in Manufacturing”,
Integrated Manufacturing Systems, 13(6), 435-438.

Steenhuis, H. J., & de Bruijn, E. J. (2006), “International Shopfloor Level Productivity Differences:
An Exploratory Study”, Journal of Manufacturing Technology Management, 17(1), 42-55.

Stonehouse, G., & Pemberton, J. (2002), “Strategic planning in SMEs - Some Empirical Findings”,
Management Decision, 40(9), 853-861.

Schultz, K. L., Juran, D. C., & Boudreau, J. W. (1999), “The Effects of Low Inventory on the
Development of Productivity Norms”, Management Science, 45(12), 1664-1678.

Tangen, S. (2005), “Demystifying Productivity and Performance”, International Journal of
Productivity and Performance Management, 54(1), 34-46.



